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The following table documents the pattern of BBC children’s technology investment across
each major platform transition since the end of the analogue era. It supports the structural
argument made in Section 4 of the Children’s Media Foundation’s Charter Review Response
document, that children’s investment has been consistently deployed as a public value proof
during each new technology launch, and then systematically reduced as productivity savings
are required through the Charter period.

This pattern is not attributable to individual management decisions but to an institutional
incentive structure that the current Charter does not correct and that the 2028 Charter must

address.

Era/
Technology

BBC Online
(late 1990s)

Free multi-
channel Digital
Terrestrial TV
(2002)

Digital
Interactive
Expansion
(2002-07)

Children's Initiative at Launch

BBC Children's Online among first BBC
digital services

CBeebies and CBBC first dedicated digital
channels to reach market scale.

The channels were designed as dedicated
services to compliment the continuing
showcase window on flagship terrestrial
channels BBC ONE and TWO

In 2004, in response to the Graf Report, BBC
re-confirmed its commitments to expanding
digital interactive services for young people.
Culminating in a 2007 charter commitment
Ito “invest in content that creates educational
value for schools, children, parents and
teachers and for adults pursuing both formal
and informal learning, using text, images,
graphics, audio and video clips, interactive
applications and user-generated content”

They also pledged “bbc.co.uk should add
further depth to BBC broadcast output in
areas such as basic skills including
numeracy and literacy, languages, history,
science, natural history, religion, ethics and
the arts, as well as lifestyle and leisure.”

Subsequent Retrenchment

Content and budget progressively
deprioritised as online strategy gradually
re-focused majority of spend on news and
adult services

CBeebies channel topped 48% of all UK
children aged 0—6 weekly. CBBC (Target:
6—12s) reached 32% of addressable
market.

But Children’s BBC weekday and weekend
strands on BBC One/Two were phased out
in 2012—-13 under Delivering Quality First —
accentuating the perceived marginalisation
of under 16s audience.

Despite promises, there was no strategy to
ensure greater visibility on the mainstream
channels to drive continued conversion.

Interactive budgets cut.

BBC Jam officially suspended on 20 March
2007. A review was conducted, and in
February 2008, it was announced that the
£150m project would not be relaunched

Class TV (2 hours daily curriculum content
on CBBC channel) closed March 2008 -
within months of 2007 Charter taking effect.
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iPlayer
(launched 2007)

CBBC HD
(2006 — 13)

BBC Switch
(2007)

Mobile / Apps
era (2010s)

Streaming era
(2020s)

Dedicated CBeebies/CBBC iPlayer skin
added in Dec 2008 providing safe
onboarding and wall-curated viewing for
younger audiences — pre-empting YouTube
Kids custom interfaces.

CBBC content was available in HD on BBC
HD from mid 2006 - airing on weekend
afternoons.

Cross-platform brand bridging tween gap -
BBC Two youth slots, Radio 1, online portal -
launched October 2007 as new Charter took
effect

CBeebies Playtime App (released 2013),
CBBC Play App. (released 2014), Kids
iPlayer and BBC Bitesize App (released
2016) - all launched with strong commitment
to sustained content strategies — to “meet
kids where they are”.

Just prior to 2017 charter renewal, the BBC
announced its "biggest investment in
children's services in a generation". This
purportedly added £34 million over three
years (ending 2019/20) - to reinvent online
offers.

The BBC officially secured "Children's
Content Flexibility" to permit release of at
least half of its first-run children's content
online first (July 2020).

The result of an Ofcom decision to amend
the BBC'’s Operating Licence, allowing the
broadcaster to adapt to shifting viewing
habits among younger audiences.

CBeebies and CBBC child-specific features
removed in 2014 as part of iPlayer
‘responsive’ redesign.

iPlay (dedicated children's multi-media
iPlayer spinoff, announced 2015). Never
built.

New iPlayer Kids App subsequently
developed in 2016, replaced with child
profiles in 2020 and retired in 2022 —
despite YouTube Kids App demonstrating
huge potential of child-tailored video
streaming apps.

BBC HD shut March 2013, leaving a hiatus
with no HD content for 8.5 months. After
public pressure, it eventually launched
early December 2013.

Closed December 2010 following an
internal strategic review - three years into
the charter it had helped justify.

CBeebies Playtime app morphed to
CBeebies Island with a games
compendium approach.

CBBC Play was retired and super-ceded by
CBBC Buzz, which was also officially
closed 2020, 2.5 years into charter.

BBC iPlayer Kids App officially closed in
2022.

Budget injection in app services was not
sustained after pandemic. Total investment
in Children’s non-streaming Online
Services is estimated at around £30 million
annually — a real terms decrease from 2016

Only BBC Bitesize has seen a one-off uplift
in 2024 — of £6m

2023 BBC Annual Plan reduced CBBC and
iPlayer children's first-run commissions by
100 hours during £400m savings
programme

Structural observation: In each case listed above, the initial children’s investment served a
dual function: seeding new audience behaviours at the moment of habit formation and
providing a compelling public value narrative at the moment of maximum regulatory and
political scrutiny. The retrenchment in each case was driven not by evidence of failure but by
the productivity saving requirements that accumulate through each charter period.
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Children’s services were chosen for reduction because their audiences are the least able to
generate the political or media pressure that protects flagship services — not because their
strategic value was reassessed.

The audiences most damaged by each item in this table are the least equipped to
recognise the damage, and the consequences are invisible in audience data until the
cohort in question reaches adulthood - typically a decade or more after the investment
decision was made.
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