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Partnership Initiatives for an AI-
Enabled Public Service Steward 
 

This paper outlines a series of potential partnership initiatives around content and social 
activities for a BBC with reconsidered purposes – as the nation’s community builder. It 
provides examples of what could be possible and effective if the BBC is repositioned. 

The charter window (2028–38) is treated throughout as the midpoint of a twenty-year 
programme, not its conclusion. Success measures are set accordingly. 

1. Introduction: Partnership as Architecture 
 
 
The initiatives described in this document are not BBC-only ventures. Each one is designed to be 
built in genuine partnership with public institutions, mission-aligned non-profits, and open 
infrastructure bodies whose mandates overlap with the BBC’s, in the areas that matter most: data 
sovereignty, digital literacy, trusted public information, and safe online environments for children 
and young people. 

Three categories of partner recur across the programme: 

• Open infrastructure organisations - principally Sir Tim Berners-Lee’s Solid project and its 
commercial implementation vehicle Inrupt, the Mozilla Foundation (Open Badges standard), and 
the decentralised social network Fediverse ecosystem. These organisations provide the 
technical substrate for a BBC that distributes its trust without surrendering its editorial authority. 

• UK public bodies with aligned mandates - the NHS (birth registration and child health data 
infrastructure), the Department for Education (curriculum and school deployment), the 
Government Digital Service (digital identity infrastructure), DCMS, and Ofcom. These 
relationships transform individual BBC initiatives into national infrastructure. 

• International public broadcasting equivalents - NRK (Norway), DR (Denmark), Yle (Finland), 
ABC (Australia), and RTE (Ireland) have each developed evidence-based models for children’s 
digital public service that the BBC can learn from, build on, and in some cases adopt directly. 
| 

Each initiative is mapped to the specific outcomes proposed in the Children’s Media Foundation’s 
Charter consultation response:  

• the five dimensions of children’s provision (nurturing, inspiring, socialising, enabling, protecting) 

• the Technology Leadership purpose 

• the Civic Concierge/Steward purpose 

• the outcome-based language framework.  

Success measures are set for the end of the charter window (2038), as the midpoint of a twenty-
year programme that would extend to 2047-48. 
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2. Potential Initiatives 
  

The following pages offer a series of ideas to illustrate the potential of a BBC empowered 
with new purposes to take a leadership role in re-orienting the digital lives of young people, 
families, and the whole of UK society. 
 

PARENTS & TODDLERS (0–4) 

Initiative 1.1: BBC Solid Pod for every child born in the UK 
A partnership between the BBC, NHS, and Inrupt (Sir Tim Berners-Lee’s Solid commercial vehicle) 
to create a personal data Solid Pod for every child registered at birth. Solid Pods are personal data 
stores that provide a place to access, update and share data.  

The Pod is the child’s own portable, parent-controlled digital identity: learning records, media 
preferences, creative outputs - stored in a vault the child owns, not in a platform’s servers.  

The BBC is the first service to request Pod access (with parental consent) to personalise CBeebies 
experiences - but the data never belongs to the BBC. This directly inverts the surveillance 
capitalism model that YouTube’s attention economy algorithm pioneered. 

This will require opt-in by parents, which will in turn depend upon media literacy advice as part of 
pre-natal interventions - providing the ancillary benefit of alerting parents to their child’s digital 
rights, the measures available to ensure their safety and the positive value in digital spaces. 

The birth-registration pathway exists: NHS Digital’s Personal Child Health Record (the ‘Red Book’) 
is already the template for a lifelong child data record. 

International precedent:  
Inrupt has already piloted government-wide citizen Pods with the Flanders regional government in 
Belgium and is working with the NHS in the UK on health data portability.  

 

Initiative 1.1: BBC Solid Pod at Birth 
A portable, parent-controlled data identity for every child born in the UK - owned by the child, not by 
platforms. 

• NHS Digital (Birth 
registration infrastructure) 

• Inrupt (Solid Pod 
commercial 
implementation) 

• DCMS / GDS (Digital 
identity framework) 

• Solid Community (Open 
protocol governance) 

• ICO (Regulatory sign-off on 
child data handling) 

 • Enabling: data sovereignty 
and digital participation 
rights from birth 

• Protecting: establishes 
non-commercial data 
baseline, counters 
surveillance capitalism 

• Technology Leadership: 
BBC as pioneer of Solid-
based public media 

• Civic Steward: BBC as 
trusted custodian of child’s 
first digital identity 

• 450,000+ Pods created at birth, 
annually by year 3 

• 80%+ of NHS birth registrations 
include Pod creation opt-in by 
year 5 

• Pod adopted by at least 3 other 
public services (education, 
health, libraries) by 2033 

• Zero data incidents involving 
child Pod data in first 5 years 

• Midpoint target (2038): Pod in 
active use by 70% of 0–10 
cohort 



BBC Charter 2028 I Partnership Initiatives: AI-Enabled Public Service Stewardship   

 
Page 3 

 

Initiative 1.2: BBC Family Signal - an always-on ambient audio presence 
A 24-hour, editorially curated, algorithmically-free audio stream for homes with under-5s. Available 
via smart speakers with a single voice command. No autoplay rabbit holes, no recommendation 
engine, no advertising. Curated playlists of CBeebies Radio, the Sounds archive, and original 
commissions, sequenced by time of day. This establishes the BBC voice in the home as a habitual 
ambient presence before a child ever picks up a tablet.  

With the potential to partner with other cultural and publicly funded organisations, including 
museums and library services. 

International precedent:  
NRK (Norway) has maintained an equivalent family radio model for decades, consistently cited in 
Norwegian media research as a significant factor in that country’s unusually high public media 
loyalty across all age cohorts.  

Yle (Finland) operates a similar early-years audio service with demonstrated reach above 60% of 
under-5 households. 

 
Initiative 1.2: BBC Family Signal 
A curated, algorithm-free 24-hour audio stream for under-5 households, establishing BBC as habitual 
ambient presence before tablet use begins. 

• Amazon Echo, Google 
Home, Apple HomePod 
Smart speaker 
manufacturers (default 
BBC Family option)   

• NRK Norway (content 
sharing and format 
partnership) 

• Yle Finland (early-years 
audio research 
partnership) 

• WAVE UK audio industry 
body (distribution 
standards) 

• NHS (referral pathway to 
families with newborns) 

 • Nurturing: age-appropriate 
audio supporting emotional 
development 

• Socialising: shared family 
listening establishing 
common cultural reference 
points 

• Civic Steward: editorially 
curated, non-algorithmic 
alternative to commercial 
smart speaker defaults 

• Outcome-based language: 
measured by whether BBC 
reaches more under-5 
households, not by hours 
broadcast 

• 40%+ weekly reach among UK 
under-5 households by year 3 

• Available as default option on all 
major smart speaker platforms 
by year 2 

• Referral scheme active in all 42 
NHS Integrated Care Systems 
by year 4 

• Midpoint target (2038): 55%+ 
weekly reach — improving on 
CBeebies TV peak-era (48%) 
household penetration, via audio 

 
 

EARLY SCHOOL AGE (5–11) 
 
Initiatives for this age group will benefit, over time, from the early media literacy interventions with 
parents of young children. 

Initiative 2.1: BBC AI Tutor - a public-interest AI tutor for primary and 
secondary schools 
A partnership between the BBC, the Department for Education, and the Open University to build a 
genuinely public-interest AI tutor - trained on BBC Bitesize, BBC archive educational content, and 
the UK national curriculum. Free, school-deployable, and governed by the BBC’s editorial and 
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privacy standards. Crucially, the tutor’s responses are traceable and correctable in a way 
commercial LLMs are not, because BBC editorial accountability applies. 

International precedent:  
Estonia’s national AI tutoring programme (launched 2023 in partnership with the education ministry) 
has demonstrated 34% improvement in curriculum engagement at primary level.  

Denmark’s DR has developed AI literacy tools for primary schools distributed nationally through its 
public media remit.  

Khan Academy’s Khanmigo (GPT-4-powered) has proven the engagement model. 

The BBC’s advantage is editorial accountability and privacy governance that a US commercial 
entity cannot match. 

 
Initiative 2.1: BBC AI Tutor (Bitesize Intelligence) 
A free, curriculum-aligned, editorially accountable AI tutor built on BBC Bitesize and deployed through 
schools. 

• Department for Education 
(curriculum alignment and 
school deployment) 

• Open University 
(pedagogical design and 
research evaluation) 

• DR Denmark (co-
development of age-
appropriate AI literacy 
layer) 

• Ofsted (evaluation 
framework integration) 

• BESA British Educational 
Suppliers Association 
(interoperability standards) 

• Mozilla Foundation (AI 
literacy framework 
alignment) 
 

 • Enabling: digital literacy 
and AI confidence for all 
ages 

• Inspiring: personalised 
discovery of new 
knowledge beyond 
classroom 

• Technology Leadership: 
BBC as pioneer of public-
interest AI in education 

• Outcome-based language: 
measured by learning 
outcomes and 
engagement, not by hours 
of content available 

• Deployed in 50%+ of UK state 
primary and secondary 
schools by year 4 

• Independent learning 
outcome improvement of 
15%+ (Open University 
evaluation) 

• Zero data commercialisation 
incidents - contrast with 
commercial equivalents 

• Adopted or licensed by at least 2 
other national public 
broadcasters by year 5 

• Midpoint target (2038): 75%+ of 
UK state schools using BBC AI 
Tutor as primary supplementary 
learning tool 

 

Initiative 2.2: BBC Open Badge Network — portable learning credentials 
In partnership with the Mozilla Foundation (creators of the Open Badges standard) and Berners-
Lee’s Solid infrastructure, the BBC creates a system of portable learning credentials tied to Bitesize 
and CBeebies content.  

A child who masters a topic earns a badge stored in their Solid Pod - visible to parents, portable to 
schools, owned by the child. This makes BBC educational engagement legible and consequential 
in a way it currently is not. 

This has potential to expand into badges for non-curriculum attainment such as social engagement, 
health awareness, ecological, sports and cultural activity. 
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Initiative 2.2: BBC Open Badge Network 
Portable, Solid Pod-stored learning credentials linked to Bitesize and CBeebies - owned by children, 
recognised by schools. 

• Mozilla Foundation (Open 
Badges standard 
infrastructure) 

• Inrupt / Solid (portable 
storage layer) 

• Department for Education 
(school recognition and 
integration) 

• City & Guilds 
(accreditation framework 
alignment for older 
learners) 

• NAHT / ASCL 
Headteacher associations 
(school buy-in) 

 • Enabling: a tangible, 
portable record of learning 
and digital skill 
development 

• Nurturing: recognition and 
encouragement supporting 
confidence and wellbeing 

• Civic Steward: BBC as 
trusted credentialling 
authority that does not 
monetise the credential 

• Outcome-based: 
measurable learning 
outcomes linked to BBC 
content engagement 

• 1 million+ badges issued in 
first 12 months of live service 

• Badges accepted by 20%+ of 
UK state schools as evidence 
of learning by year 3 

• Badge data stored in child’s 
Solid Pod, not in BBC servers, 
confirmed by ICO audit 

• Midpoint target (2038): Badges 
recognised in UCAS personal 
statement guidance as 
evidence of independent 
learning 

 

Initiative 2.3: BBC Safe DNS - a children’s internet infrastructure layer 
A free, household-level DNS (Domain Name System) service, marketed as ‘BBC Safe Internet’. 
Providing an age-appropriate filtered internet experience for homes with school-age children, with 
no commercial data harvesting.  

Unlike commercial parental controls (Google Family Link, Apple Screen Time), this is editorially 
governed, independently audited, and free. It positions the BBC as the steward of safe internet 
infrastructure for British children. 

The UK Government’s Online Safety Act 2023 creates the regulatory demand that this initiative is 
positioned to meet. 

International precedent:  
Iceland’s national filtering infrastructure and Denmark’s DR-backed digital literacy programme both 
demonstrate that public institutions can provide safe internet infrastructure rather than leaving it to 
commercial parental controls.  

 
Initiative 2.3: BBC Safe DNS 
A free, BBC-governed household DNS layer providing age-appropriate internet filtering with no 
commercial data harvesting - the public-interest alternative to Google Family Link. 

• NCSC National Cyber 
Security Centre (technical 
security standards) 

• Nominet UK DNS registry 
(infrastructure partnership) 

• Internet Watch 
Foundation (child safety 
filtering lists) 

• DR Denmark / RUV 
Iceland (operational model 
reference) 

 • Protecting: safe, age-
appropriate on-ramp to the 
internet for children 

• Civic Steward: BBC as 
trusted infrastructure 
provider for the connected 
society 

• Technology Leadership: 
BBC pioneering 
responsible public DNS 
infrastructure 

• 1 million+ households using 
BBC Safe DNS by year 2 

• Available as ISP opt-in default 
with at least 2 major providers 
by year 3 

• Independent audit confirming 
zero commercial data 
harvesting annually 

• Referenced in Ofcom Online 
Safety guidance as model of 
best practice 
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• Ofcom (Online Safety Act 
compliance framework) 

• BT, Sky, Virgin ISPs (opt-
in household deployment 
pathway) 

• Online Safety Act 2023: 
BBC exceeds statutory 
obligations and sets the 
standard 

• Midpoint target (2038): 3 
million+ households — 15% of 
all UK homes with children 

 
 

TWEENS (9–13) 
 

Initiative 3.1: BBC Fediverse — a first social network that doesn’t harvest your 
data 
A dedicated, age-verified Fediverse (Mastodon protocol) for 9–13-year-olds - governed by BBC 
editorial standards, moderated by trained BBC staff, with no algorithmic feed and no advertising.  

Content is federated with other age-appropriate nodes (schools, libraries, children’s museums) but 
walled from the adult Fediverse. Crucially, because Mastodon is open protocol, a child’s account 
and connections are portable when they age out - they take their social graph with them. 

The Hard Fork podcast’s Forkiverse experiment demonstrated that a Mastodon de-cenralised 
microblogging platform, governed by editorial rather than algorithmic principles can sustain genuine 
community engagement. The BBC’s advantage over any podcast community is scale, brand trust, 
and the ability to federate with educational institutions nationally.  

International precedent:  
NRK runs a youth social platform on similar principles in Norway. 

 
Initiative 3.1: BBC Fediverse (Age 9–13) 
A BBC-moderated, algorithm-free Mastodon platform - the first social network for tweens built on public 
service principles, with portable identities. 

• Mastodon (open-source 
protocol governance) 

• Hard Fork / The Verge 
(design precedent and 
community governance 
learnings) 

• NRK Norway (youth social 
platform operational model) 

• NSPCC (moderated 
safeguarding framework) 

• CILIP School librarians 
(federated school node 
network) 

• Internet Watch 
Foundation (safety 
infrastructure) 

• UK Safer Internet Centre 
(co-design of age-
appropriate governance) 

 • Socialising: shared cultural 
space with editorial 
governance, not algorithmic 
conflict incentives 

• Enabling: first experience 
of social media with 
portable, self-owned 
identity 

• Protecting: BBC sets and 
models the standards for 
responsible social media 
for children 

• Civic Steward: BBC as 
counterweight to 
engagement-maximising 
commercial platforms 

• Outcome-based: measured 
by positive social 
connection metrics, not by 
time-on-platform 

• 100,000+ active users in first 
12 months 

• Zero data commercialisation 
— confirmed by annual 
independent audit 

• Moderation response time 
under 2 hours for reported 
harmful content 

• Federated with 500+ school 
library nodes by year 3 

• User wellbeing scores 
measurably higher than 
commercial platform 
comparators (annual survey) 

• Midpoint target (2038): 
Fediverse identity portability 
established as industry 
standard for under-18 social 
media in UK regulation 
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Initiative 3.2: BBC Maker Network — creativity infrastructure, beyond content 
consumption 
A nationwide infrastructure of creative production spaces - in libraries, schools and community 
centres - where tweens make BBC-quality content rather than consume it. The BBC provides 
brand, editorial mentorship, distribution platform (a curated Fediverse-based publishing layer), and 
production tools. Schools and libraries provide space. Content produced is genuinely publishable 
on BBC platforms - editorially curated and audience-facing. 

CBBC’s own Blue Peter legacy demonstrates the BBC’s historical competence in participatory 
children’s media — the Maker Network is its digital-era successor. 

International precedent:  
The ABC’s Australian Minecraft Education integration.  

Denmark’s DR Ultra lab (which gives 10–15-year-olds physical and digital maker spaces in DR’s 
Copenhagen building) provide the direct models. DR Ultra Lab is consistently cited as DR’s highest-
engagement initiative with the 10–15 age group.  

 

Initiative 3.2: BBC Maker Network 
Physical and digital maker spaces in libraries and schools where tweens produce BBC-publishable 
content - inverting the passive consumption model. 

• Arts Council England 
(capital funding for library-
based Maker Nodes) 

• CILIP (library network -
space and community 
infrastructure) 

• DR Denmark Ultra Lab 
(operational model and co-
design) 

• ABC Australia (Minecraft 
Education and digital 
production tools) 

• NESTA (innovation funding 
for pilot nodes) 

• Local authorities (50 
library authorities in year 1 
cohort) 

• BAFTA (awards framework 
for young creators) 

 • Inspiring: children as 
creators, not just consumers 

• Socialising: collaborative 
production establishing 
shared cultural reference 
points 

• Enabling: real production 
skills and digital literacy 
through making 

• Outcome-based language: 
measured by creative 
outputs and skills developed, 
not by hours viewed 

• Charter North Star: BBC as 
investment in human 
potential and creative 
capability 

• 50 Maker Nodes operational 
in library authorities by year 2, 
200+ by year 4 

• 10,000+ pieces of young-
people-made content 
published on BBC platforms 
annually by year 3 

• Independent skills 
assessment showing 
measurable creative and 
digital literacy gains vs control 
groups 

• Maker Network participants 3x 
more likely to engage with 
BBC as young adults 
(longitudinal cohort tracking) 

• Midpoint target (2038): Maker 
Network in every local 
authority in UK; BBC the 
largest publisher of young-
people-made content in 
Europe 
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TEENS (13–18) 
 

Initiative 4.1: BBC Newsround/Newsbeat Verify - Literacy AI - a fact-checking 
co-pilot for secondary schools 
An AI-powered news literacy tool - trained on BBC Verify’s methodology and the BBC’s editorial 
guidelines - deployable within school IT environments. Gives teenagers a structured, BBC-verified 
framework for interrogating sources, identifying manipulation, and understanding algorithmic 
curation.  

Unlike commercial fact-checking tools, this is editorially accountable to the BBC’s public service 
obligations. The tool feeds back to the teacher, generating a class-level picture of media literacy 
gaps. 

International precedent:  
Finland’s national media literacy curriculum is consistently ranked the world’s most effective at 
producing misinformation-resistant citizens and is teacher-delivered rather than platform-delivered.  

Sweden’s SVT has developed an equivalent broadcast-backed media literacy programme 
deployed in 80% of secondary schools.  

The BBC’s BBC Verify brand - launched 2023 - provides the editorial anchor that neither YLE nor 
SVT possesses. 

 
Initiative 4.1: BBC News Literacy AI 
An editorially accountable AI fact-checking and media literacy co-pilot for secondary schools, built on 
BBC Verify methodology. 

• BBC Verify (editorial 
methodology and content 
foundation) 

• Department for 
Education (curriculum 
integration - RSHE and 
Media Studies) 

• Finnish National 
Agency for Education 
(curriculum design 
partnership) 

• SVT Sweden (co-
development of 
broadcast-backed media 
literacy module) 

• Full Fact UK (fact-
checking methodology 
alignment) 

• PSHE Association 
(teacher training 
framework) 

• Google.org (grant 
funding for non-
commercial deployment) 

 • Enabling: critical media 
literacy and AI confidence 
for all ages 

• Protecting: BBC modelling 
standards of accuracy and 
safety for digital media 

• Civic Steward: BBC as 
trusted counterweight to 
disinformation and 
algorithmic manipulation 

• Outcome-based language: 
measured by media literacy 
improvement, not by 
content produced 

• Deployed in 30% of UK 
secondary schools by year 3 

• Independent evaluation showing 
measurable improvement in 
source verification behaviour by 
pupils 

• Teacher NPS score 60+ (world-
class professional tool, not 
tokenistic content) 

• Adopted or licensed by at least 3 
European public broadcasters 
by year 5 

• Midpoint target (2038): BBC News 
Literacy AI a standard 
component of UK secondary 
curriculum, Ofsted-referenced 
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Initiative 4.2: BBC Digital Identity for 16-year-olds 
Combining the Solid Pod established at birth with a milestone intervention at 16: the BBC, in 
partnership with GDS, offers every 16-year-old a BBC-anchored digital identity credential - their 
Pod graduating from parental control to their own, with a BBC-verified age credential attached.  

This gives them a portable, privacy-respecting proof of age for age-appropriate internet services, 
without surrendering their data to commercial platforms. 

The BBC’s trusted consumer relationship with British families provides the trust layer that GDS 
alone has struggled to establish. This initiative positions the BBC as the consumer-facing gateway 
to a government infrastructure that exists but lacks public adoption. 

International precedent:  
Estonia’s e-identity infrastructure (used by 99% of Estonians) and the EU’s eIDAS 2.0 digital 
identity wallet (coming into force 2026) provide the international framework.  

 
Initiative 4.2: BBC Digital Identity at 16 
The child’s Solid Pod transitions from parental to personal control at 16, with a BBC-anchored age 
credential enabling privacy-respecting access to adult internet services. 

• GDS - Government 
Digital Service (digital 
identity infrastructure - 
GOV.UK One Login) 

• Inrupt / Solid (Pod 
transition mechanism) 

• EU eIDAS 2.0 framework 
(international 
interoperability) 

• E-Estonia (operational 
model reference) 

• ICO (privacy regulatory 
sign-off) 

• Citizens Advice (young 
people’s digital rights 
education) 

• Lloyds Banking Group 
/ NatWest (financial 
services on-boarding) 

 • Enabling: data sovereignty 
and digital participation 
rights at the transition to 
adulthood 

• Protecting: age verification 
without data 
commercialisation 

• Technology Leadership: 
BBC as pioneer of privacy-
respecting digital identity 
for young people 

• Civic Steward: BBC as 
trusted gateway to national 
digital identity infrastructure 

• 500,000+ digital identities 
created at age-16 threshold in 
year 1 of live service 

• Accepted by 10+ major online 
services as age verification 
method without data transfer by 
year 3 

• ICO-audited annual confirmation 
of zero commercial data use 

• Referenced in EU eIDAS 2.0 
implementation guidance as UK 
best practice model 

• Midpoint target (2038): BBC 
Digital Identity the primary age 
verification method for UK 16-25 
cohort online 

 

Initiative 4.3: BBC Open Newsroom - paid editorial internships in every region 
A BBC commitment to funded, editorially serious newsroom placements for 16-18-year-olds across 
all nations and regions, producing content that is published on BBC platforms. Not work experience 
or shadowing: actual journalism, with editorial mentorship, published under BBC editorial 
standards, paid at living wage.  

BBC Local News has the regional infrastructure - the missing element is Charter mandate and 
protected funding. 

International precedent:  
NRK runs genuine youth journalism programmes in every Norwegian region, consistently 
producing content that reaches 16–24-year-old peers who would not otherwise engage with NRK 
News.  
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The ABC’s ‘Youth Correspondent’ programme in Australia achieves similar reach.  

The evidence from NRK and the ABC’s schemes is that this is the single most effective loyalty 
intervention for the 16–24 cohort. 
 

Initiative 4.3: BBC Open Newsroom 
Living-wage editorial placements for 16-18 year-olds in every BBC nation and region - producing 
published journalism, not shadowing adults. 

• NRK Norway (programme 
design and operational 
model) 

• ABC Australia (Youth 
Correspondent scheme 
adaptation) 

• National Union of 
Journalists (editorial 
standards and trainee 
protection) 

• University technical 
colleges and sixth forms 
(pipeline and referral) 

• Arts Council / UK 
Community Foundations 
(bursary co-funding for 
under-represented young 
journalists) 

• BBC Local and Nations 
(host newsrooms across all 
regions) 

 • Inspiring: real creative and 
civic participation for young 
people from all 
backgrounds 

• Socialising: BBC 
representing the diversity 
of the UK’s next generation 
in its own journalism 

• Outcome-based: 
measured by audience 
reach of young-journalist-
produced content, not by 
placements completed 

• Charter North Star: BBC 
as investment in human 
potential and civic 
capability of the next 
generation 

• 200+ funded placements 
annually by year 2, across all 
nations and regions 

• Content produced by young 
journalists achieving 
measurable reach among 16–
24 peers 

• Socioeconomic diversity data 
published annually (50%+ from 
non-professional family 
backgrounds) 

• Alumni tracking showing 
significantly higher BBC 
engagement as young adults 
vs. control cohort 

• Midpoint target (2038): BBC 
Open Newsroom alumni a 
recognised pipeline for UK 
journalism; BBC the largest 
employer of young journalists 
from diverse backgrounds 

 
 

3. Cross-cutting Infrastructure 
 

Cross-cutting Infrastructure: The First Five Years 
The initiatives above are individually valuable. Their cumulative effect depends on an integrated 
infrastructure layer that connects them - specifically the Solid Pod (which carries the child’s identity 
and credentials from birth through to adulthood), the Open Badge Network (which makes learning 
visible and portable across services), and the BBC Fediverse (which provides the social 
infrastructure for the 9–13 window).  

These three form the backbone of a BBC presence in a child’s life that is not mediated by a 
commercial platform algorithm. 

The roadmap below shows how the initiatives unfold across the first five years of the charter 
window, treating 2028–33 as the foundation phase of a twenty-year programme. 
 

Year 1 (2028-29) • BBC Solid Pod partnership signed with NHS & Inrupt 
• BBC Safe DNS piloted in 500 schools 
• BBC Family Signal launched on smart speakers 
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• BBC Fediverse instance architecture commissioned 
• Open Badge framework agreed with Mozilla Foundation 

Year 2 (2029-30) • BBC Fediverse instance live (age 9-13 cohort) 
• BBC AI Tutor beta with DfE in 1,000 pilot schools 
• Maker Network launched in 50 library authorities 
• Open Badge Network live on Bitesize & CBeebies 
• First cohort reach metrics published by Ofcom 

Year 3 (2030-31) • News Literacy AI in secondary school curriculum pilots 
• BBC Safe DNS nationally available to households 
• BBC AI Tutor primary rollout to all UK schools 
• Digital Identity for 16-year-olds piloted with GDS 

Year 4 (2031-32) • Maker Network scaled nationally 
• Paid newsroom placements in all nations and regions 
• Solid Pod transitions from parental to individual control at 16 
• Mid-term Ofcom children’s reach review published 

Year 5 (2032-33) • Full cohort integration: child born 2028 has Pod, Badges, Fediverse, Safe DNS, 
and Tutor access 

• BBC presents first 5-year outcome report to DCMS 
• Trajectory assessment for years 6-20 published 
• All partner agreements extended to charter midpoint (2038) 

 

Partnership governance: a BBC Public Digital Alliance 

We propose that the BBC convene a formal Public Digital Alliance of the partner organisations 
listed across these initiatives - meeting quarterly, publishing an annual partnership report, and 
providing a shared governance framework for the data, safety, and editorial standards that connect 
the programme. 

The Alliance would have four founding members alongside the BBC: 

• Inrupt / Solid - data sovereignty and Pod infrastructure governance 
• Mozilla Foundation - open standards and digital literacy framework 
• GDS / GOV.UK One Login - digital identity and government infrastructure alignment 
• NRK / DR / Yle (rotating) - international public broadcasting evidence and co-development 

The Alliance is not a governance body. It is the BBC’s accountability mechanism to the public 
interest mission it has accepted by pursuing these initiatives - and its mechanism for learning from 
international equivalents without having to invent everything from first principles. 

 

How this connects to the Charter outcomes framework 

The table below maps the full initiative programme to the six outcome categories proposed in the 
Children’s Media Foundation Charter Review consultation response: the five dimensions of 
children’s provision, and the Technology Leadership and Civic Steward purposes. 
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Charter Outcome Primary Initiatives Secondary Contributions 

Nurturing 
(emotional development, wellbeing, 
resilience) 

Family Signal (1.2) 
Open Badge Network (2.2) 

Solid Pod (1.1) 
Maker Network (3.2) 

Inspiring 
(creative possibility, cultural 
exposure, aspiration) 

Maker Network (3.2) 
Open Newsroom (4.3) 

Family Signal (1.2) 
AI Tutor (2.1) 

Socialising 
(shared cultural reference, national 
belonging) 

BBC Fediverse (3.1) 
Open Newsroom (4.3) 

Family Signal (1.2) 
Maker Network (3.2) 

Enabling 
(digital literacy, AI confidence, safe 
participation) 

AI Tutor (2.1) 
News Literacy AI (4.1) 
Digital Identity (4.2) 

Open Badge (2.2) 
Safe DNS (2.3) 
Fediverse (3.1) 

Protecting 
(safety, accuracy, age-appropriate 
standards) 

Safe DNS (2.3) 
Fediverse (3.1) 
Digital Identity (4.2) 

Solid Pod (1.1) 
News Literacy AI (4.1) 

Technology Leadership 
(AI, 5G, IoT pioneer mandate) 

Solid Pod (1.1) 
AI Tutor (2.1) 
Digital Identity (4.2) 

Safe DNS (2.3) 
Fediverse (3.1) 

Civic Steward 
(trusted navigator, safe on-ramp, 
editorial counterweight) 

Safe DNS (2.3) 
Fediverse (3.1) 
News Literacy AI (4.1) 

Solid Pod (1.1) 
Open Newsroom (4.3) 

 
 
 
 
4. Conclusion 
 
 
 
This proposed programme is designed as the foundation phase of a twenty-year investment. The 
measures of success at the end of the 2028 Charter window (2038) are set as midpoint targets, 
not endpoints.  

Initiatives in the first five years establish the infrastructure. The following fifteen years are the test 
of whether that infrastructure has genuinely shifted the intergenerational transmission dynamics 
and citizen loyalty that the Children’s Media Foundation Charter Review consultation response 
identifies as the BBC’s most urgent challenge. And whether the BBC can once again and into the 
future inspire societal and cultural change amongst young people and their families. 


